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KENTUCKY GOVERNOR 


PATTON KICKS OFF 


CSL’s SENIOR 


EXECUTIVE PROGRAM 


by COL Kevin Harvey 
Director, Reserve Component Employment for 
Gaming 


The Senior Execu tive Program is an 
OUTREACH initia tive designed to 
bring elected and appointed govern ment 
of fi cials to the U.S. Army War College 
(USAWC) at Carlisle Barracks, Carlisle, 
PA for an orien ta tion of critical ideas 
and concepts relat ing to national secu­ 
rity and military strategy. Addi tion ally, 
the program is designed to address spe­ 
cific issues oriented to the State’s needs. 


The program began on 21 August 1999 
when the USAWC Comman dant, Major 
Gen eral Robert Scales hosted the Hon­ 
or able 
Paul 
Patton, Gover nor 
of 
Ken tucky. The Comman dant’s intent is 
to share the Colle ge’s process of making 
stra te gic leaders. Between 21 and 23 
August, Gover nor and Mrs. Patton, 
along with the State Adju tant General, 
Ma jor General John Groves took part in 
a three stage program of educational- 
outreach, staff rides and congres sional 
in ter ac tion. By using this three-stage 
pro cess, strate gic military leaders are 
trained to focus on solving the critical 
chal lenges of the 21st Century. These 
chal lenges are not unique to the military 
leader. Politi cal, economic and commu­ 
ni ca tions leaders need to also think 
stra te gi cally in order to better protect our 
great nation. Thus, we look to our past as 
a starting point for strate gic leader ship 
de vel op ment. The Gettys burg Battle- 
field strate gic staff ride lead by MG 
Scales, offered Gover nor Patton and 


MG Groves a unique oppor tu nity to ana­ 
lyze the critical issues and challenges of 
the era with those facing our leaders to- 
day. MG Groves expressed the fact that 
walk ing the battle field truly person al­ 
ized the expe ri ence. However, the small 
group confer ence conducted the next 
day, address ing the USAWC’s Distance 
Edu ca tion Program, allowed the Gover­ 
nor to under stand the tools and processes 
used to make strate gic leaders. Im­ 
pressed with this program, Gover nor 
Pat ton requested a return visit with his 
en tire cabinet during the Spring of 2000. 


The Senior Execu tive Program is sup- 
ported by AUSA and looks forward to 
host ing future sessions with inter ested 
states. The Adju tant Gener als of South 
Caro lina, New Jersey and Florida have 
re ceived indi vid ual briefings and are 
cur rently working an oppor tu nity for 
their Gover nor to take part in this excep­ 
tional program. Addi tional inter est has 
been received from Califor nia, Louisi­ 
ana, Texas, Ohio and Connecti cut. For 
in for ma tion on the program and sched­ 
ul ing partici pa tion, contact Colonel 
Kevin Harvey at 717-245-3295 or har­ 
veyk@csl.car lisle.army.mil 


GLOBAL GUARDIAN ‘99 


by COL Joe Wasiak 
Di rec tor, Army War College Support Branch 


The Opera tions and Gaming Divi sion of 
the Center for Strate gic Leader ship (CSL) 
par tici pated in the United States Strate gic 
Com mand’s (USSTRATCOM) Global 
Guard ian Exer cise at Offutt Air Force 
Base from 21-28 Octo ber 1999. This an­ 
nual exer cise witnessed hundreds 
of 
serv ice mem bers testing their ability to 
com mand and control the nation’s strate­ 
gic forces. Global Guardian is a 
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command- wide command post and field 
train ing exer cise which tests and vali­ 
dates nuclear command and control, and 
exe cu tion proce dures. It is based on a 
fic ti tious scenario designed to exer cise 
the ability of USSTRATCOM and its 
com po nent forces to effec tively deter a 
mili tary attack against the United States, 
and employ forces as directed by the Na­ 
tional Command Authority. 


All elements of our nations’s strate gic 
sys tems were exer cised. Person nel from 
Stra te gic Command’s service compo­ 
nents and opera tional task forces 
par tici pated in the exer cise. Other com­ 
mands that partici pated included the Air 
Force Space Command, Air Combat 
Com mand, U. S. Atlan tic Fleet, and U.S. 
Pa cific Fleet. The CSL team provided 
NCA role-playing support for the exer­ 
cise. Other details of the exer cise, 
in clud ing the scenario, are classi fied. 
For infor ma tion on this exer cise, please 
con tact 
Colonel 
Joe 
Wasiak 
at 
717-245-4464 or wasiakj@csl.car lisle. 
army.mil 


GLOBAL ‘99 


by Prof James Kievit 
Strategic Intelligence and Leadership 


Once again this year, as it has for several 
years past, USAWC served as Execu tive 
Agent for the Depart ment of the Army 
Staff’s partici pa tion in the Navy’s an­ 
nual Global Wargame. Conducted from 
12-22 Septem ber at the Naval War Col­ 
le ge’s recently constructed McCarty- 
Little Hall in Newport, Rhode Island, 
Global ‘99 was a consor tium of classi­ 
fied games exam in ing various aspects of 
ma jor theater war, command and con­ 
trol, techno logi cal inno va tion, and the 
pro lif era tion of weapons of mass de­ 
struc tion in a 21st century geo-political 
en vi ron ment.Al though sponsored and 
hosted by the Navy, the game was dis­ 
tinctly joint in concept and execu tion. 


Dr. Kent Butts, CSL, headed the 
USAWC effort. He worked closely with 


LTC John Bonsell (DAMO-SSP) to put 
to gether a cohe sive and effec tive Army 
“player” team from multi ple Army com­ 
mands and organi za tions. In addi tion to 
Dr. Butts, USAWC players included 
COL Don Kirk, COL Joe Wasiak, COL 
Clyde Page, LTC John Andreasen, and 
Pro fes sor James Kievit from the CSL’s 
Op era tions 
and 
Gaming 
Divi sion 
(CSL-OGD), and Profes sor Bob Coon 
from the Depart ment of Military Strat­ 
egy, Planning and Opera tions. These 
in di vidu als filled key posi tions through- 
out the game’s creative 21st Century 
com mand and control archi tec ture -- 
from umpires through Joint Task Force 
staff, and Joint Staff members to the 
NCA leader ship. Meanwhile, SFC 
Benge (CSL-OGD) ensured that every 
ad min is tra tive 
detail 
was 
handled 
smoothly and effi ciently. 


Al though specific “lessons-learned” 
must await further in-depth analysis, ini­ 
tial findings would indi cate that in 
ad di tion to issues related directly to the 
ex peri men tal command and control 
struc ture and the “effects based” plan­ 
ning process, the game illu mi nated 
po ten tially signifi cant insights regard ing 
“lim ited” wars, rules of engage ment, 
thea ter air and missile defenses, asym­ 
met ric strategies, WMD defense and 
con se quence manage ment, combined 
and coali tion opera tions, and the impor­ 
tance of land power as a contribu tor to 
the joint military team. For addi tional in- 
for ma tion on this exer cise please contact 
Pro fes sor Jim Kievit at 717-245-4521 or 
kievitj@csl.car lisle.army.mil 


Democratization Initiatives 


Support Simulation 


by Prof B. F. Griffard 
Strategic Logistician 


As an inte gral part of its mission, the 
USAWC conducts “strate gic outreach” 
pro grams with other U.S. organi za tions 
and agencies, as well as with other na­ 
tions’ armed forces. An exam ple of one 


such “outreach program” CSL’s De­ 
moc ra ti za tion 
Initia tives 
Support 
Simu la tion (DISS). The DISS is exe­ 
cuted as a collabo ra tion between the 
USAWC and the senior level defense 
col lege of another nation (Figure 1). 


As transi tional democ ra cies wrestle with 


DISS Appli ca tions 


• PARAGUAY 


• CONAGUE 2001 (Nov 96), 2002 (Oct 97), & 2004 


(Nov 98): The U. S. Army War College (USAWC) 
and Cole gio Nacional De Guerra De Paraguay 
(CONAGUE) in Asunción, Paraguay 


• HONDURAS 


• CDN 2003 (Sep 98): USAWC and Co le gio de De­ 
fensa Nacional de Hondu ras (CDN) in Tegu ci galpa, 
Hon du ras. 


• FEN 2005 (Sep 99): USCINCSOUTH-national mili­ 
tary strategy devel op ment initia tive, co-sponsored by 
the Hondu ran Minis ter of Defense, employ ing The 
Cen ter For Strate gic Leader ship (CSL), in collabo­ 
ra tion with the Na tional Defense College of 
Hon du ras (CDN), in Tegu ci galpa, Hondu ras. 


Figure 1. 


the proper roles for their politi cal, eco­ 
nomic, social, and military sectors they 
need simple but workable processes to 
fol low. Utiliz ing a “desktop” political- 
military simula tion that mimics the U.S. 
Na tional Secu rity Strategy devel op ment 
pro cess, DISS partici pants expe ri ence 
the devel op ment of a national strategy 
for five years into the future. 


Dur ing the latest DISS appli ca tion Pro­ 
fes sor 
B.F. 
Griffard, 
CSL, 
in 
col labo ra tion with the National Defense 
Col lege of Hondu ras (CDN), devel oped 
and 
executed 
the 
FORO 
DE 
ESTRATEGIA NACIONAL 2005 Hon­ 
du ras en el Siglo XXI (FEN 2005) 
{Na tional Strategy Forum 2005 Hon du­ 
ras in the XXIst Century}. Co-sponsored 
by the Hondu ran Minis ter of Defense 
and USSOUTHCOM, FEN 2000 was 
con ducted 20-24 Septem ber, 1999 in 
Te gu ci galpa, Hondu ras. Using a CSL- 
de vel oped scenario as the vehi cle, par­ 
tici pants produced an outline Hondu ran 
Na tional Strategy for 2005. This strat­ 
egy was presented to a mixed panel of 
mili tary and civil ian govern ment offi- 
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cials that included the Vice-President of 
Hon du ras, the Vice-President of the 
Hon du ran Congress, the Chairman of 
the Hondu ran Joint Staff, Chiefs of the 
Hon du ran Army, Navy, and Air Force, 
and the USSOUTHCOM J5. FEN 2005 
was the success ful first step in US- 
SOUTH COM’s program to assist the 
Hon du ran govern ment in the devel op­ 
ment of a national strategy planning 
sys tem. The endstate is a Hondu ran Na­ 
tional Military Strategy suppor tive of 
ci vil ian control and profes sion ali za tion 
of the Armed Forces. For addi tional in- 
for ma tion on the program, contact 
Professor Griffard at 717-245-3235 or 
grif fardb@ csl.carlisle.army.mil 


De ter rence in the 21st 


Cen tury Sym po sium 


by Mr. Larry Blotzer 
Research Analyst/Political-Military Affairs 


The Center for Strate gic Leader ship 
con ducted a Sympo sium on “De ter­ 
rence in the 21st Century” at Carlisle, 
Penn syl va nia, on Decem ber 8 and 9, 
1999. The sympo sium objec tives were: 
1) analyze the role of deter rence in U.S. 
for eign policy with focus on rogue states 
and terror ist organi za tions, and 2) ex­ 
plore new ideas for enhanc ing U.S. 
de ter rence policy that will meet the na­ 
tional secu rity threats of the 21st 
Cen tury. The sympo sium brought to­ 
gether senior policy mak ers, defense 
of fi cials, and acade mi cians from the 
United States, Europe, Middle East, and 
Latin America. Partici pants included 
ADM 
Richard 
Mies, 
CINC 
USSTRATCOM, Gen (USAF-R) Mi­ 
chael Carns, USAF Retired, Gen 
(USA-R) William Hartzog, Ambas sa dor 
Ed win Corr, Ambas sa dor Robert Jo­ 
seph, Profes sor Colin Gray, Profes sor 
George Quester, and Mr. Frank Miller. 


The sympo sium highlighted, inter alia: 
com plex ity of deter ring non-state actors; 
need to maintain an effec tive nuclear ar­ 
se nal to deal with deeply-buried and 


hard ened under ground targets; desta bi­ 
liz ing effects of rapid arms reduc tions; 
pro pen sity of reduc ing to small numbers 
of nuclear weapons to encour age prolif­ 
era tion; and the neces sity of a well 
thought out strategy to under pin any de­ 
ter rence policy. Those who desire more 
in for ma tion may contact Mr. Larry 
Blotzer at 717-245-3442 of blotzerl@ 
csl.car lisle.army.mil 


An anthol ogy of the sympo sium pro­ 
ceed ings will be published this spring. 
Plans are also under way to conduct a fol­ 
low-on sympo sium later this year. 


The Role of the Military in 


Protecting the World’s 


Water Resources 


by Dr. Kent Butts 
Strategic Politics/Military Affairs 


Mr. Gary Vest, Acting Deputy Under 
Sec re tary of Defense (Envi ron men tal 
Se cu rity) and Mr. Umit Unlu ata, Head, 


Ocean Sciences Section, Inter gov ern- 
men tal 
Oceanographic 
Commis sion 
(IOC), United Nations Educa tional, Sci­ 
en tific 
and 
Cultural 
Organi za tion 
(UNESCO), convened the first in a se­ 
ries of workshops to address the role of 
the military in reduc ing its envi ron­ 
mental impact on the conti nen tal shelf 
and large bodies of water. 


“The Role of the Military in Protect ing 
the World’s Water Resources” was held 
at the Collins Center Novem ber 3 - 5, 
1999. Besides repre sen ta tives from the 
U.S. Depart ment of Defense and 
UNESCO, partici pants included the 


U.S. Depart ments of State and Energy, 
the National Oceanic Atmos pheric Ad­ 
min istra tion (NOAA), the U. S. Navy, 
the Army Staff, U.S. Pacific Command, 
USMC Base Hawaii, Global Coastal 
Strate gies (Austra lia), Scripps Insti tu­ 
tion of Oceanog ra phy (Univer sity of 
Cali for nia, San Diego), and the Univer­ 
sity of Washing ton. 


The confer ence was repre sen ta tive of 
the Defense Depart ment’s continu ing 
strong inter est and concern for the future 
well being of the earth’s waters. Large 
bod ies of surface water repre sent a sig­ 
nifi cant 
global 
resource 
whose 
im por tance is growing as states increas­ 
ingly depend on their resources for their 
con tin ued growth and stabil ity. The 
mili tary, in general, can play a meaning­ 
ful role in maintain ing and improv ing 
the quality of the envi ron ment by lessen­ 
ing its envi ron mental impact over the 
course of its peacetime opera tions. 


In address ing sources of pollu tion af­ 
fect ing envi ron mental quality on the 
con ti nen tal shelf and in large bodies of 
sur face water, approxi mately 80 percent 
of envi ron mental quality problems de- 
rive from terres trial sources transported 
through various water sheds. The re- 
main der is attrib ut able to activi ties such 
as oil spills or wastewa ter discharges. 
The range of military peacetime activi­ 
ties that need to be consid ered include 
shore- based and up-stream opera tions 
and facili ties, as well as water borne op­ 
era tions. 


Ini tial work on the topic was envi sioned 
in two phases. Phase I consid ered the 
cur rent state of the art in envi ron mental 
as sess ment and risk manage ment, and 
ways in which peacetime military opera­ 
tions and activi ties might contrib ute to 
on go ing assess ments of envi ron mental 
qual ity and the manage ment of risk. 
These could include regular training ex­ 
er cises or other peacetime activi ties that 
might offer an oppor tu nity for sampling 
or monitor ing envi ron mental quality. 
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The Carlisle confer ence worked specifi­ 
cally to address: 


✾ The impor tance and sustain abil ity of 
en vi ron mental quality on the continue- 
i nen tal shelf and in large bodies of 
wa ter. 


✾	 The current state of the art in 
en vi ron mental quality assess ment on 
the conti nen tal shelf and in large bodies 
of water. 


✾ Risk assess ment and manage ment 
is sues asso ci ated with the conti nen tal 
shelf and large bodies of water. 


✾ Cur rent programs and oppor tu ni ties for 
re duc ing the peacetime impact of the 
mili tary on envi ron mental quality. 


✾ Op por tu ni ties for high-value-added 
co op era tion 
and 
coor di na tion 
to 
en hance envi ron mental assess ment 
dur ing regular peacetime military 
op era tions. 


Phase II will be conducted in future 
meet ings in coop era tion with UNES­ 
CO’s Inter gov ern men tal Oceanographic 
Com mis sion (IOC). This phase will con­ 
sider how the militar ies conduct their 
peace time activi ties and manage their 
fa cili ties, and then deter mine what they 
might do to lessen their envi ron mental 
im pact without compro mis ing the exe­ 
cu tion of their missions. It is possi ble to 
fa cili tate neces sary behav ioral and cul­ 
tural 
changes 
through 
promot ing 
aware ness and to shift the impact of 
mili tary activ ity from negative to neutral 
and, ulti mately, to positive effects on the 
en vi ron ment. 


The next meeting in the series is pro­ 
jected for April 2000 at the Headquar ters 
of the IOC in Paris, France. For addi­ 
tional infor ma tion on this exer cise 
please contact Dr.Kent Butts at 717- 
245-3728 or email at buttsk@csl. 
carlisle.army.mil 


Up com ing Events 


➢ Con tin gency 
Planning 
Inter agency 
Work ing 
Group 
Confer ence: 
11-13 
Janu ary: This three-day confer ence is 
de signed to allow this newly formed 
com mit tee to refine its mandate and 
es tab lish priori ties for future activi ties, 
events and exer cises related to training the 
plan ning process prescribed by PDD 56. 
This working group has respon si bil ity for 
over sight of training activi ties for the PDD 
56 process. Partici pants in the working 
group include repre sen ta tives from OSD 
PK/HA, the National Foreign Affairs 
Train ing Center, the Joint Staff, DOS and 
other governmen tal agencies such as the 
Na tional Secu rity Council. LTC Mike 
Har wood is the CSL POC for the event: 
717-245-4266 or harwoodm@csl.car lisle. 
army.mil 


➢ AMEDD After Next Game: 31 Jan-4 Feb: 
This five-day event is intended to exam ine 
re quire ments and deter mine the US Army 
medi cal force structure and logis tics needs 
in the 2018 time frame. It is antici pated that 
the game will be conducted using vignettes 
from the Army After Next (AAN) Spring 
‘99 wargame. It will be a medical, scenario- 
driven 
wargame. 
Partici pants 
include 
AMEDD center and school, Joint staff and 
MA COMs. LTC Tom Murray is the CSL 
POC for the event: 717-245-3140 


➢ Ni ge rian Envi ron men tal Secu rity Game: 
29 Feb-3 Mar: The Deputy Assis tant 
Sec re tary of Defense (Afri can Affairs), and 
the Deputy Under Secre tary of Defense 
(En vi ron men tal Secu rity), will cospon sor 
the Ni ge rian Envi ron men tal Secu rity 
Game at the Collins Center, Carlisle 
Bar racks, Pennsyl va nia. The exer cise will 
com mence at 1300 hours on Febru ary 29, 
and conclude at 1200 hours on March 2. It 
will be conducted for the United States 
Euro pean 
Command 
and 
focus 
on 
de velop ing new engage ment oppor tu ni ties 
with, and alter na tive roles for, the Nige rian 
mili tary. Dr. Kent Butts is the CSL POC for 
the event 717-245-3728 or email at 
buttsk@csl.carlisle.army.mil 


➢ Rus sian Sympo sium: CSL will conduct a 
workshop on the Russian military to 
ex am ine it in terms of its state as a military 
in sti tu tion and its role within the evolving 
Rus sian soci ety. The workshop will 
ex am ine the impact of Russia’s economic 
cri sis on the military, Russian percep tions 
of threats to its national secu rity, and 
changes to Russian military doctrine and 
force structure to meet future challenges. 
For 
addi tional 
infor ma tion 
on 
this 
symposium please contact Profes sor Mike 
Crutcher at 717-245-3114 or crutcherm@ 
csl.car lisle.army.mil 


➢ CASCOM Wargame 28 Feb-3 Mar: This 
five day event will focus will on 
de ter mining the US Army logis tic/force 
pro jec tion require ments in the 2018 
ti me frame. Partici pants will be from 
CASCOM, 
TRADOC 
and 
US. 
For 
additional information please contact LTC 
Tom Murray at 717-245-3240 or email 
murrayt@csl.carlisle.army.mil 
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